TUCSON UNIFIED

SCHOOL DISTRICT

Tully Elementary Magnet School Council | Minutes (2025-2026)

Meeting Date Monday March 23, 2026 Meeting Location: Library

Members present

Sean Wilken- Administrator

Karina Ramirez- Facilitator

Catina Corella- Certified Staff
Michelle Sugameli- Certified Staff
Michelle McCollum- Classified Staff
Joy Haywood- Classified Staff
Linda Stewart- Community Member
Renee Rogers -Community Member

Members absent

Adrianna Matas — Parent
Selina Sanchez- Parent

Constituency group
represented

I. Called to order at 3:06 by Karina Ramirez

II. Approval of Minutes for (January 2026)

DISCUSSION NOTES @ Minutes were sent earlier in the week for members to review. No changes needed to be made.

CONCLUSIONS

ACTION ITEMS

Motion to approve minutes from last meeting: Catina Corella motions, Joy Haywood seconds. Minutes are approved.

III. Call to the audience

DISCUSSION NOTES No one approached the group.

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW

A. Principal’s Report- Sean Wilken

DISCUSSION

Tully will have the same Full Time Employee (FTE) allocation for the
following year. It translates to having the same number of teachers
as 2024-2025. There will be 11 full-time employees. We will be
shuffling staff to different positions; having one teacher for 5t grade.
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Creating new teams will help continue our campus to develop. To
hire a new teacher, we will need to wait for the first ten days of
school. We will look at classroom capacity and go from there. The
cap for each grade varies; about 28 total number of students per
grade (less for kindergarten). Any number over 28 students we are
able to have another teacher. Opening it the Cross-CAT intermediate
classroom will help students with SPED students learning growth.

Tully is starting a PTO. On March 30 there will be in person meeting
in the library, and March 315 on Zoom to get information out to
parents. We are using a 3-pillar system for PTO. Playground
beautification, Parent Support, and Community Involvement. It’s
more than just making money; it’s supporting our school and
community. Families can choose to help with events for students and
staff. Simplifying the process of the PTO, so it can run on it’s own.

The glider bikes purchased from Approved Site Council Undesignated
money have come in. We ordered heavy duty garden wagons instead
of a PE equipment cart, they will be more durable. Ordering paint for
Peaceful playground through previous money that was approved.

AASA testing schedule will be sent out to families. The AASA Science
Test will be administrated next week. This Friday (March 27t) we will
be having our ALL STAR walk; encouraging and cheering on our 3"-
5t grade peers, with signs.

We earned a Magnet Merit Award, Wilken and McCollum will be
getting our award in San Diego next month.

Next year’s Title 1 budget will be significantly less than this year. The
official percentage has not been announced. We allocated a staff
member to another budget from Title 1, in order to keep them on.

We were given two Newline boards. They will be used in the
cafeteria and the MTSS office. We will be ordering stands for the
TVs, in order to make them portable.

CONCLUSIONS

ACTION ITEMS
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A. Action Items

Portable Television Stands

ITEM TITLE
Sean Wilken is requesting the use of $1,400 of Undesignated Funds to purchase
portable television stands. The Undesignated funds is currently at $8,000. We
have about $8k. Motion to vote, Catina motioned, Seconded by then Linda. All
Members were in favor for the vote.

DISCUSSION

NOTES These TV stands (2) will be used in the cafeteria and in the MTSS room. This will be
most helpful for when we have guests or parent meetings to share valuable
information.

RESOLUTION

B. Discussion/information items

ITEM TITLE

DISCUSSION Linda Stewart brought up the idea of getting a new sound system. This idea
NOTES could be brought up and be developed by the new PTO.

RESOLUTION

C. Submission of items for next agenda.
Dates for Family Engagement meetings to correlate to School Council.

D. The meeting was adjourned at 3:34pm by Catina Corella.
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