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Tully Elementary Magnet School Council Minutes (2025-2026) 
 

Meeting Date    Monday January 26, 2026 Meeting Location: Library and Zoom 

Members present Sean Wilken- Administrator  
Karina Ramirez- Facilitator 
Catina Corella- Certified Staff 
Michelle Sugameli- Certified Staff 
Michelle McCollum- Classified Staff 
Joy Haywood- Classified Staff  
Selina Sanchez- Parent 
Linda Stewart- Community Member 

Members absent Adrianna Matas - Parent 
Renee Rogers -Community Member 
 

Constituency group 
represented 

 

 

I. Called to order at 3:04 by Karina Ramirez 
 

II. Approval of Minutes for (December 2025) 
   

DISCUSSION NOTES Minutes were sent earlier in the week for members to review. No changes needed to be made. 

CONCLUSIONS  

ACTION ITEMS 

Motion to approve minutes from last meeting: Catina Corella motions, Joy Haywood seconds. Minutes are approved.  
 

III. Call to the audience 

DISCUSSION NOTES No one approached the group.  

CONCLUSIONS  

ACTION ITEMS 

 
 

IV. Reports 

REPORTS TO REVIEW Principal’s Report- Sean Wilken  

DISCUSSION 

A huge congratulations to Tully for finally receiving the Magnet Merit 
Award. Michelle McCollum (Magnet Coordinator) was head of 
writing it. She was sharing our school data and looking for evidence 
of learning in our class. Tully is a Magnet School of Distinction. The 
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next certificate is the Magnet Certified School, McCollum is working 
on that. That will be submitted by the end of the school year. We 
had our Walk-Through with Dr. Trujillo. He walked around campus 
and he recognized the growth of Tully. The Makers Faire. The 
feedback from the staff positive. Our big focus on Special Education 
(Project Momentum- a state sponsored organization). Our SPED 
students are not progressing at the same rate as our mainstream 
students. Wilken wants to create a strong support from the 
mainstream classroom to the SPED classroom. Opening a line of 
better communication.  

We haven’t had an update from the Bond Package. We will get an 
update soon. The first phase is safety and security; higher fencing. 
Override passed in November (5 years ago), more money for staff, 
half time PE teacher (for a school our size). More counseling money 
instead of Title 1. Possible Reading Interventionist. We don’t have 
our Budget yet for next year.  

Negative: FTE (full-time employment) money might be affected. We 
don’t have as many students as years before. Possibility of having 
only one 5th grade classroom next year. We will ask the district to 
look at our 100th day of school data, including the CCP/CCI rooms.  

Anticipating: Magnet coordinator, interventionist, CSP for next year.  

AZELLA is staring 1-29.  

CONCLUSIONS  

ACTION ITEMS 

 

 
 

A. Action Items 

ITEM TITLE  

DISCUSSION 
NOTES  

RESOLUTION 
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B. Discussion/information items 

ITEM TITLE  

DISCUSSION 
NOTES 

We currently have $8k in Undesignated Funds. Mrs. McCollum is looking for 
quotes for TV for the library, and one for the display case in the front office. 
Radios will need to be ordered for the upcoming year. 6 radios would be ideal. 
Looking at umbrellas for the courtyard, some have been damaged by the sun. 
Looking into purchasing a new ball cart for the intermediate playground.  

RESOLUTION 

 

C. Submission of items for next agenda. 
Dates for Family Engagement meetings to correlate to School Council.  

 

D. The meeting was adjourned at 3:53pm by Michelle Sugameli 
 
The next meeting will be held on Monday October 20th, at 3:00pm, library or 
Zoom.  
 
Monday, January 26th @3:00pm 
Monday, March 23rd @3:00pm 


