Meeting Minutes

Tully GATE Magnet

DATE: March 23, 2026

TIME: Start: 3:20 PM. End: 3:50 PM

ATTENDEES: Sean Wilken, Michelle McCollum, Goly Villa, Linda Stewart, Renee
Rogers

Minutes: No minutes to review

Call To Audience: None

Reports

Updates from principal:

e Tully will have the same number of full time employee
allocation as they have this year.

e There will be 11 full-time teachers — there will be a change in
classroom assignments.

o Oneteacherin 5™ grade and several teachers shifting to
different grade levels

e No new teacher hires will be made until after the first 10 days of
school. The cap for each grade level is 28.

e Tullyis starting a PTO. On March 30" there will be in-person
meeting and on March 31 there will be a ZOOM meeting

o We will use the 3-pillar system for PTO: Playground
Beautification, Parent Support, and Community
Involvement.

e Glider bikes purchased from undesignated funds came in

e Also with undesignated funds, we purchased heavy duty garden
wagons for PE equipment. We are also ordering Paint for the
peaceful playground.

e Tully earned the Magnet Schools of America Merit Award. Sean
and Michelle will be traveling to San Diego to attend the MSA
conference next month.

e Nextyear’s Title 1 budget will be cut again. No numbers have
been given to us yet.

Action Items

e Science Night was changed to May 5. The U Cats will be
planning and organizing this event

e We need to recruit volunteers for the Earth Day Festival which
will be held during the school day on April 20.

e Michelle will send out a flier to current volunteers, Beth Darnell
will send out information to the U Cats.




